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Covid-19

The AdA conducted the Context 

Workshops throughout 2019 with the 

expectation that this report would be 

launched in early 2020, setting the future 

direction for the AdA as a representative 

body for the Australian Design Industry.

Due to the impact of Covid-19 both here in 

Australia and globally, the AdA decided to 

hold off on launching the report until there 

was a more suitable time to do so.

As an organisation, we felt it was essential 

to ensure we did not lose the voice of 

the industry amid the noise of what has 

become one of the most challenging times 

in our current history.

We believe that much of the content of this 

report continues to be relevant. However, 

we will be looking to the industry to ensure 

that the issues raised are still valid or need 

reviewing through the lens of a post-global 

pandemic world. 

The Context workshops were designed and 

delivered by the AdA team, Paul van Barneveld 

and Jo-Ann Kellock.

This report was compiled and written by  

Paul van Barneveld on behalf of the AdA.



1THE CONTEXT WORKSHOPS REPORT – VERSION 2: JUNE 2022

Who is the Australian Design Alliance?

The Australian Design Alliance [AdA] is 

an alliance between the peak professional 

organisations representing Designers across 

all aspects of Australia’s design industry. The 

organisation emerged from a series of industry 

consultations about how Design should be 

an integral element of Australia’s national 

innovation system. 

Since its launch in 2010, the AdA’s vision has 

been to develop a culture of Design in Australia 

to strengthen economic competitiveness, 

innovation and sustainability. Its mission is 

to achieve more significant advancement, 

recognition and valuing of Australian Design 

by governments, business and the broader 

community.

Australia’s design professionals are 

internationally renowned as creative and 

innovative thinkers, highly skilled in their 

chosen discipline and as project managers. 

These are crucial capabilities for a more 

productive Australian economy.

AdA’s Definition of Design 

The Australian Design Alliance [AdA] defines 

design as:

“Design is an intellectual process of insight, 

discovery, and conception that makes a 

positive contribution to the human condition 

and a better world.”

AdA’s Purpose 

The purpose of the Australian Design Alliance 
[AdA] is to:

‘Build the Value of Australian Design through 

a collective and collaborative voice!’

AdA’s Goals

To maintain the focus of the AdA as it moves 

forward in the current environment, the goals 

of the organisation are:

–	 To raise the profile of Design as a significant 

contributor to the Australian economy and 

to encourage our design community to step 

up and recognise this contribution.

–	 To be the representative link between the 

design industry and government, leading 

policy change and innovation to embed 

a National Design Policy (NDP) into the 

Australian Innovation Agenda.

–	 To create stronger and more collaborative 

links between AdA member organisations to 

strengthen the voice of all sectors of Design 

in Australia.
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The AdA Context Workshops

The Context workshops were developed to 

provide the AdA with an opportunity to engage 

directly with members of the Design industry 

to obtain a snapshot of the current landscape 

of the state of Design in Australia. 

Conducted in Melbourne, Sydney, Brisbane, 

Adelaide and Perth during 2019, the 

workshops were designed to stimulate 

conversation about the issues facing the 

Design industry in Australia. Workshop 

participants came from across the sector 

including Design industry representatives, 

education providers, member associations, 

government and business sectors.

The workshops followed a simple agenda, 

first discussing the broader state of the 

Design industry, followed by a collaborative 

discussion with all participants to refine the 

issues identified. The conversation then 

focused on highlighting the common concerns 

facing the Design industry as a whole. 

Initially focused on five pillars of observation: 

Political, Economic, Social, Technology 

and Legal, these were extended to include 

Education and Industry based on participant 

feedback during the workshops.

The workshop followed four key activities to 

identify the issues:

–	 Observation: Collective brainstorming to 

understand the current landscape.

–	 Mapping: Documenting the issues to 

determine commonalities across the 

sectors.

–	 Value: Identifying the critical issues for the 

industry.

–	 Action: What could be done to address 

the key issues facing the Australian Design 

industry.

The raw issues are collated at Appendix 1 

with the Workshop Pillar Highlights on pages 

4 and 5. 

STATS
5	 CAPITAL CITIES
15	 WORKSHOP HOURS
52	 PARTICIPANTS

SECTORS	

–	 Communication Design

–	 Interior Design

–	 Product Design

–	 Architecture

–	 Landscape Architecture

–	 Building Designers

–	 Fashion

–	 Engineering

–	 Government

–	 Education

–	 Design Industry Bodies
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Workshop Outcomes

An interesting outcome of the workshops was 

how the concerns raised were common across 

both the sector and the country. Although not 

always voiced in the same way, the themes 

and sentiment behind each of them were 

consistent.

A clear theme evident during the workshops 

was that in Australia, the process of Design 

is largely misunderstood, undervalued. 

Especially by governments who fail to properly 

engage with Design, and by businesses 

who see Design as an add on or serving a 

superficial purpose, rather than as a strategic 

tool.

However, the question was raised around the 

Design industry’s role in contributing to this 

perception. As an industry, we consistently 

celebrate the Design output or artifact. 

Very few of these programs recognise the 

influence the Design process has had on 

the final outcome or the impact on the end 

user. In addition to this, a lack of consistent 

language for Design, even between disciplines, 

contributes to the challenge of positioning 

Design as an intellectual process over being 

defined as an outcome or artifact.

The Common Issues

The Australian Design industry is multi-

disciplinary, but common issues are impacting 

all areas of the sector and are identified as: 

–	 The process of Design is misunderstood, 

and as a result, greatly undervalued.

–	 Whilst isolated activities by State and 

Federal Governments that engage with 

Design have proved successful, to have a 

meaningful impact a much greater level of 

engagement is required.

–	 The economic impact of Design is not 

adequately measured. Although there are 

some state-based statistics on the income 

generated by the Design industry, there is 

little available that demonstrates the impact 

of Design on the Australian economy.

–	 Outside of the industry, Design is often 

viewed as a superficial endeavour, usually 

applied at the end of a process. Design is 

rarely engaged with at the beginning of a 

project as a strategic tool to improve the 

eventual outcome.

–	 Designers feel undervalued and are 

expected to prove themselves or justify 

their costs to clients in a manner not 

required of other professions. Requests for 

speculative work or free pitching by some 

businesses and governments compound 

the view that Design outputs are easily 

created or of minor value. 

–	 Designers need to challenge the language 

we use to articulate the Design process 

to better communicate the strategic 

significance of Design and its contribution 

to the economy and society.
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WORKSHOP PILLAR HIGHLIGHTS

The common issues highlighted during the 
workshops for each pillar.

POLITICAL

A lack of engagement between Government 

and both the Design Industry and Design in 

general.

This includes:

–	 For the Government to change its 

perspective on Design – the conversation 

about the value of Design needs to be 

reframed.

–	 Design needs advocates in both business 

and government to raise the profile and to 

discuss the strategic value of Design. 

–	 The conversation needs to change with all 

levels of government in Australia to create 

greater engagement with the Design 

industry.

ECONOMIC

Changing the conversation about the Value 

of Design should be a priority with a focus 

on shifting perceptions from Design being a 

superficial add on to something that drives 

better outcomes.

This includes:

–	 There is a lack of conversation backed 

by evidence to talk about the valuable 

impact Design can have on the economic 

landscape in Australia.

–	 The contribution of the Australian Design 

industry is undervalued – the cost vs 

value equation is unbalanced.

–	 Design is largely misunderstood in 

Australia – seen as a luxury or as 

a superficial application to achieve 

an aesthetic output rather than an 

intellectual process used to resolve 

simple to complex problems.

SOCIAL

A clear Australian ‘National Policy for Design’ 

is needed to change how we as a country, 

understand what Design is and its potential 

value across government, business and our 

society.

This includes:

–	 The power of Design is undervalued and 

often confused as decoration. 

–	 The conversation needs to change to 

reposition Design as a valuable intellectual 

process that can help provide innovative 

solutions for problems both big and small.

–	 We need a voice in Australia that 

communicates the value of Design that 

doesn’t focus on Design as being purely 

an aesthetic output.

TECHNOLOGICAL

Technology can be used to enhance Design 

but has impacted on the output of Design 

with tools often favoured over the strategic 

application of Design.

This includes:

–	 The digital transformation of Design – 

accessibility to the tools of Design or DIY 

Design has affected the sustainability of 

some disciplines.

–	 New technologies require new 

competencies by Designers to maximise 

their impact.

–	 Understanding how Human Centred 

Design sits within the technology 

landscape. 

–	 Technology has created unrealistic 

expectations of timeframes – devaluing 

the process through pressure to deliver.
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WORKSHOP PILLAR HIGHLIGHTS Continued
LEGAL

The Design sector needs a greater 

understanding of their rights concerning 

copyright and the protection of their 

Intellectual Property.

This includes:

–	 Education about IP and copyright 

protection is needed to support the 

Design industry. 

–	 Unregistered Designs need a more 

accessible pathway for registration and 

protection.

–	 There is a need for a National Design 

Policy for Australia embedded into 

legislation.

–	 Better IP protections for Designers 

specifically around their iterative Designs 

– it must be straight forward and more 

cost-effective to register and protect 

Designs.

EDUCATION

Design should be embedded in the National 

Education Curriculum to change how new 

generations of Australian understand and 

engage with Design.

This includes:

–	 Changing our language for talking 

about Design to dispel the myths and 

misconceptions.

–	 Creating a consistent language to support 

this.

–	 Design education (not arts & crafts) 

needs to be embedded into the early 

school curriculum and taken through all 

levels of schooling.  

–	 Changing how Design is understood 

begins with education in schools.

INDUSTRY

The Design industry lacks confidence – a 

possible result of a culture that does not 

value the contribution of Design or lack of 

government policy recognising the sector.

This includes:

–	 The need for an Accreditation program 

for the Design industry to raise the 

professional standard of Designers. 

–	 The Design industries own perception of 

its value – what frames this?

–	 Designers range from ‘the gifted amateur’ 

to ‘skilled professional’ – this presents 

risks to the discipline and professional 

standards.

–	 Most Design recognition focuses on 

Design outputs rather than on the Design 

process or effectiveness of the outcome.
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Literature Review: A National Design Policy  
– How does Australia Compare on the Global Stage

To address the notion that in Australia, the 

process of Design is misunderstood and as 

a result, greatly undervalued, a literature 

review was undertaken to consider how 

Australia values Design. The study also 

examined how Australia compares on the 

global stage with other jurisdictions that 

have adopted a National Design policy.

Design: strategic tool or superficial 
add-on?

The conversations with industry suggested 

that Design is often considered a superficial 

add on rather than as a strategic tool to lead 

innovation and business improvement or to 

solve problems. The Victorian Government’s 

report, Victoria Design 2015, supports this 

observation. It states that although the 2015 

annual revenue for Design consultancies 

in Victoria was a combined $5.0B, this 

figure doesn’t indicate how businesses are 

engaging with Design. ‘While the results 

indicate that overall use of Design among 

businesses is increasing, it appears that 

much of this new use of Design is translating 

into rather basic or superficial use of Design. 

There is no indication (as yet) of a greater 

proportion of businesses making more 

effective and well-integrated use of design’ 

(Creative Victoria, 2015, p. 1).

In contrast to this, more recent international 

reports by the UK Design Council, The 

Design Economy 2018 (2018) and New 

Zealand group DesignCo’s, The Value of 

Design to New Zealand (2017), both outline 

the how use of Design is changing, with 

businesses recognising that Design can be 

used as a resource for innovation, adapting 

to the needs of the user, or generate ideas 

that push boundaries (UK Design Council 

2018, p. 10). The adoption of a design 

approach into a business can also have a 

significant impact on their performance 

compared to those that don’t. In 2018’s 

McKinsey report, The Business Value of 

Design, companies that scored highly 

on their McKinsey Design Index, (which 

assesses a company’s design performance), 

outperformed industry benchmarks by as 

much as two to one (McKinsey 2018, p. 3).

Although the Victoria Design 2015 report is 

now almost seven years old and restricted 

to Victoria, at the time of this report, it is the 

most recent snapshot available that looks 

exclusively at the Design Industry.

How does Australia compare?

By comparing Australia with other countries, 

we can gain an understanding of our 

level of Design maturity as a nation. This 

maturity can be linked directly to how our 

governments and business sectors invest in 

and engage with Design.

A 2009 paper by Hollanders & van Cruysen, 

Design, Creativity and Innovation: A Score 

Board Approach, considers the benefits 

of integrated policies for Design: Design 

is a key driver not only of firms but also of 

countries’ competitiveness. It is not only 

integrated into businesses as a strategic 

tool to drive innovation and growth but 

also to foster national competitiveness by 

contributing to general creativity and the 

image of countries as a brand. (Hollanders & 

van Cruysen, 2009).

To gain an understanding of possible 

methodologies that could be used to 

evaluate Australia’s commitment to Design, 

three separate but similar studies were 

identified that have developed methods to 

benchmark a country’s Design performance. 



7THE CONTEXT WORKSHOPS REPORT – VERSION 2: JUNE 2022

The aforementioned ‘Design, Creative 

and Innovation: A Score Board Approach’ 

(Hollanders & van Cruysen, 2009) looks 

specifically at European countries, 

‘International Design Scoreboard: 

Initial Indicators of International Design 

Capabilities’ (Moultrie & Livesey, 2009) 

looks globally at 12 countries, and ‘Design 

for Europe: Employing Scenarios to 

Benchmark the Effectiveness of European 

Design Policy’ (Evans & Chisholm, 2016) 

provides a more recent focus on Europe.

The three studies followed similar 

methodologies, defining measurable 

criteria and using the available data to 

benchmark each of the countries under 

their investigation. 

The approach for each study was to look 

at three areas for evaluation which were 

generally:

–	 The public or government investment 

in supporting their Design industry. 

For example, how actively involved a 

government is in design promotion 

programs to business and the general 

public, or their commitment to a Design 

policy.

–	 The capabilities of the Design industry, 

including the number of people working 

in Design roles and the number of Design 

programs and graduates each year.

–	 The outputs of the Design industry, 

including the number of design 

registrations and trademarks per year 

and the economic impacts of the sector, 

including turnover and employment 

figures.

Each of the studies was able to show a 

strong relationship between Design and 

innovation. Those countries with a high 

commitment to creativity and Design, are 

also superior performers in innovation. 

The study by Evans & Chisholm (2016), 

contributes further to this point stating that, 

Design is a tool in the toolbox of innovation; 

the link between Design and innovation is not 

new, but it has not always been recognised 

at the policy level (Evans & Chisholm, 2016, 

p254). The Hollanders & van Cruysen 

(2009) study also revealed strong links 

to creative education and innovation. It 

assumes that improving creative thinking 

in school will have a positive effect on a 

society’s innovation performance in the 

future.

A common thread through all of these 

studies, however, was the lack of access to 

real data about the Design industries. Each 

of them noted that few countries collect 

Design related data as part of the national 

statistics (Moultrie & Livesey, April 2009, 

p5). ‘How Design is defined and where it 

falls within an individual government’s 

structure can also make these comparisons 

difficult. Some assign Design to culture 

and the arts and others to technology 

and innovation. Measuring the impact of 

creativity and Design can be hindered by the 

multi-dimensional nature of the sector. With 

different definitions for both creativity and 

Design, it is challenging to be able to present 

a definitive position of their true impact’ 

(Hollanders & van Cruysen, February 2009).

Of the three studies, the Evans & Chisholm 

(2016) paper presents the most useful way 

forward to evaluate Australia’s position 

regarding its level of engagement with 

Design. The study shows various detailed 

scenarios as to how a nation might rank 

against three macro criteria. Like all three 

studies presented, however, the lack of 

available data significantly hinders any 

attempt to consider Australia’s position 

against these criteria adequately.
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A clear picture of 
our industry?
Although there have been significant 

endeavours to measure the impact of 

the Design industry, there is no current 

National perspective for the Design 

industry in Australia. The Victoria Design 

2015 (2015) report provides a rich 

snapshot of the Victorian industry.

A report compiled in 2013 by the then 

Federal Government agency, Creative 

Industries Innovation Centre (CIIC), 

included Design amongst the Creative 

Industries. As a result, no clear picture 

of the position and impact of the Design 

industry in Australia is ascertainable. 

At the time of their publication, the reports 

are comprehensive snapshots. However, 

both are over seven years old with their 

data now having limited value as a tool for 

assessment. They also don’t consider the 

new and emerging design disciplines such 

as Service Design, Experience Design, 

Strategic Design or design practices 

embedded in Human-Centred Design 

(HCD).

From its launch, the AdA’s primary goal 

has been to see a National Design Policy 

embedded into Australia’s Innovation 

Agenda. However, without a clear picture 

of the Design industry, it would be difficult 

to argue that such a policy is necessary.

A current study of the Australian 

Design industry that demonstrates its 

contribution, not only economically, but 

also qualifies it both in size and diversity 

is needed. Such a study would provide 

the AdA with a reliable platform for this 

campaign.

Context Workshop 
Reflections

There is no dispute that Design is an 

intellectual process that has value and should 

be celebrated. Excellent Design outputs don’t 

just happen. They are the result of a Designer 

or group of Designers applying their skills and 

intellect to address an identified need. Expand 

on it, conceptualise and create prototypes, 

test them, refine them and repeat the process 

until arriving at a well-resolved solution. This 

process is not about a specific craft or tools of 

Design; it is about intellect. 

As an industry, we have some work to do in 

explaining the value of what we do, focusing the 

conversation on our intellectual endeavours 

and not just on the output of our work. We need 

to define the reach and impact of the Australian 

Design industry, and importantly, be seen as 

an industry in our own right, separate from the 

creative and arts sectors.

The AdA Context Workshops provided an 

opportunity to capture an understanding of 

the current landscape of Design in Australia. 

They have highlighted how similar the issues 

are across the country. In particular, the 

underlying theme that Design is undervalued 

in Australia.

They have also prompted several questions 

that required further investigation. Following 

are three such questions:
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If Design is considered by the industry 
to be undervalued, why and what can be 
done to change this perception of this 
value? 

We cannot level the blame for the perceived 

lack of understanding of Design in Australia at 

any one group. Our country’s key industries 

are farming and mining. Other intellectual 

pursuits like science and technology are held 

in high regard; the role and importance of 

Design in these industries and pursuits is not 

well understood or discussed.

Several factors contribute to this, including 

the lack of engagement by governments with 

the Design sector. The propensity for popular 

media to equate decoration with Design, think 

TV shows like ‘The Block’ or ‘House Rules’, 

further cements the perception that Design is 

a superficial application.

The Design industry also needs to take 

responsibility. As an industry, we are great at 

talking to ourselves about how good Design is. 

We are rarely, and poorly, communicating this 

to those outside the industry.

Who is responsible for making this 
change and who needs to be listening?

Change must start from within the Design 

industry with a focus on being smarter about 

how we communicate the value of Design to 

the broader community. We need to have a 

consistent language that is clear about what 

Design is and what it means to engage with 

Design.

We need to get the attention of all levels 

of business and government about how 

they engage with Design and talk about 

Design as an intellectual pursuit. We need 

to demonstrate this through evidence 

that speaks to the impact of working with 

Designers to develop, innovate, improve and 

solve the issues traditional approaches have 

been unable to do.

How do you change an industry to be 
more confident, believe in itself and the 
stand-up and be counted?

We must stop asking ourselves “Why aren’t 

they listening?”. We need to get better the 

conversation around value. Designers are 

intelligent and intuitive thinkers: we are 

comfortable with uncertainty and use this 

to push us to explore and discover new 

possibilities, solve problems and create new 

environments.

We also need to know who we are as an 

industry: this begins with Design recognised 

as an industry in its own right. We cannot 

continue to be bundled up with ‘creative 

industries’ where our exact numbers and 

economic contributions are lost amongst 

other ‘artistic’ pursuits. We need an in-depth 

study of the Design industry that looks at all 

disciplines across the sector, both traditional 

and emerging. It also needs to uncover 

those disciplines embedded in our closely 

related industries such as Engineering and 

Technology.

Knowing the social and economic impact of 

the Design industry in Australia is the first 

step in changing how we, as an industry, see 

ourselves. This real data would also provide 

the AdA with a solid foundation for the case 

for Australia’s own Nation Design Policy or 

embedding Design education into the National 

Education Curriculum.
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Future Directions for the AdA

The outcomes of AdA Context have presented 

an opportunity to re-frame the conversation 

about Design in Australia.

We must continue to celebrate Design 

outputs, but we must also recognise the 

significance of the Design process and the 

effectiveness of the Design outcome.  The 

conversation must be expanded to explain 

the power and effectiveness of Design to 

innovate, improve and solve problems. The 

aim of this conversation must be to reinforce 

the intellectual value of Design and to change 

how the broader community, those outside the 

design industry, perceive and value Design.

To help achieve this, there are a number of 

activities for the AdA to consider, including:

Documenting the Australian Design 
industry

To start having serious conversations with 

business and government, we need a national 

picture of the Design industry in Australia that 

demonstrates its economic contribution, its 

social and cultural impact and maps the size 

and diversity of the sector. Relevant studies 

are now over seven years old and, although 

rich with data, are either restricted to one 

state such as Victoria Design 2015, or bundled 

in with the creative industries as with the 

CIIC’s Valuing Australia’s Creative Industries, 

Final Report (2013) that only complicates our 

understanding of the specific contribution of 

the Australia Design industry. A national study 

that maps the Australian Design industry is 

the first step towards a National Design Policy 

for Australia.

A more confident Design industry

If the process of Design is misunderstood and 

as a result, undervalued, then I believe the 

responsibility to change this starts with the 

Design industry, us. 

We need to research and collect evidence that 

demonstrates the value of our input and the 

Design process. Real data that shows how 

we can create an environment of innovation, 

develop services and places people want to 

engage with and help to position a business as 

a market leader.

We also need to move Design up the value 

chain, so it is called on at the beginning of 

the project and embedded throughout the 

process. It also means moving our attention 

towards the top of the Organisational Chart, 

where we can engage with and educate 

decision makers about the power of the 

Design process and its potential benefits to 

their organisation.

A consistent language for Design

One of the biggest challenges in 

communicating the value of Design is are 

varying interpretations of our collective 

‘Design Speak’ across the sector. With 

different definitions for the same Design 

terms, it is difficult to ensure that both 

Designers and non-designers don’t dismiss 

what they are hearing based on their own 

preconceptions or assumptions about what a 

Design process or practice might be.

A common Design Language would 

enrich cross discipline collaborations and 

eliminate the potential for misconceptions 

and communication issues. A common 

language would also provide a foundation for 

stronger and more unified conversation with 

government, business and the consumers of 

Design about the value of Design.
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The AdA Impact Score Matrix

The purpose of the Australian Design 

Alliance [AdA] is to Build the Value of 

Australian Design through a collective and 

collaborative voice!  

Underpinning this value statement are the 

following goals:

–	 To raise the profile of Design as a 

significant contributor to the Australian 

economy and to encourage our design 

community to step up and recognise this 

contribution.

–	 To be the representative link between the 

design industry and government, leading 

policy change and innovation to embed 

a National Design Policy (NDP) into the 

Australian Innovation Agenda.

–	 To create stronger and more collaborative 

links between AdA member organisations 

to strengthen the voice of all sectors of 

Design in Australia. 

Fulfilling this purpose and delivering on 

these goals requires an industry-wide effort 

to raise the professional standing and 

acknowledgment of Design’s economic 

contribution: firstly in the mindset of our 

design community, but more importantly, 

in the eyes of the broader Australian 

population, the business sector and 

policymakers in government.

As member-based organisations, a principal 

activity is the delivery of programs and 

events for the industry. These can range 

from being focused on bringing the industry 

together through networking and talk-fest 

events, to national awards and professional 

development programs. 

Although valuable in ensuring the sector 

remains active and engaged, the AdA 

encourages the production of programs and 

activities that contribute to the education of 

both industry and the broader community 

about the value of Design.

The ‘Impact Score’ Matrix

IMPACT PILLARS
This tool, framed by the AdA definition of design, has been developed 

to provide a lens through which to evaluate how an industry program 

or event may contribute to conversation around the ‘value of design’ 

to both industry and the broader community.

“Design is an intellectual process of insight, discovery, and 

conception that makes a positive contribution to the human 

condition and a better world.”

LOCAL  
INDUSTRY

Bringing industry 
together to benefit 

the individual, specific 
sector or broader 

industry.

INDUSTRY 
DEVELOPMENT

Providing the industry 
with a platform for 

learning that engages 
with the conversation 
on the value & impact 
of the design process.

INTERNATIONAL 
AWARENESS

Achieving an 
international focus 

on Australian design 
either locally or on the 

international stage.

CONTRIBUTION 
TO GDP

Demonstrates the 
value of design to 

Australia’s economic 
position and impact 
on the National GDP.

PUBLIC 
AWARENESS

Leading the 
conversation on 

the value of design 
within the broader 

community: media, 
public & business.

A B C D E

IM
P

A
C

T
 A

C
T

IV
IT

IE
S

DESIGN PROCESS
Demonstrating the value of design through ‘How we got there’ speaker 
events, design effectiveness awards, design process focused workshops 
such as the application of Human Centred Design (HCD) practice. 

5 6 7 8 9 10

EDUCATION AND PROFESSIONAL DEVELOPMENT
Education programs focused on building the professional standing of 
the industry and activates the industry to acknowledge their valuable 
contribution to the economic and cultural fabric of Australia.

4 5 6 7 8 9

INTERFACING WITH GOVERNMENT & BUSINESS
Engaging with local, state or federal governments to provide input or 
collaborate on programs and initiatives. 
Sector-focused activities on how to engage with buyers of design.

3 4 5 6 7 8

DESIGN PRODUCT
Focused mainly on the design outcome or artifact such as design 
conferences, cross-disciplinary collaborations, awards programs, the 
craft of design workshops, exhibitions.

2 3 4 5 6 7

NETWORKING
Local networking events, ‘Show & Tell’ speaker events, student folio 
nights, industry-focused talks – designers talking to designers.

1 2 3 4 5 6

© Australian Design Alliance 2021 – Version 4, July 2021

The AdA Impact Matrix
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The AdA Impact Matrix has been developed 

to assist in evaluating how an industry 

program or event, may contribute to 

advancing the conversation around the 

value of Design. Not only with the Australian 

design industry itself but the public and, 

business and government sectors as well.

How to use:

Begin by aligning the proposed activity with 

one of five Impact Activities:

1.	 Design Process – e.g. Demonstrating 

the value of Design through ‘How 

we got there’ speaker events, design 

effectiveness awards, design process 

focused workshops such as the 

application of Human Centred Design 

(HCD) practice. 

2.	Education and Professional 

Development – e.g. Education programs 

focused on building the professional and 

activates the industry to acknowledge 

their valuable contribution to the 

economic and cultural fabric of Australia.

3.	 Interfacing with Government and 

Business – e.g. Engaging with local, 

state or federal governments to provide 

input or collaborate on programs and 

initiatives. Sector-focused activities on 

engaging with buyers of Design.

4.	Design Product – e.g. Focused mainly 

on the design outcome or artifact such 

as design conferences, cross-disciplinary 

collaborations, awards programs, the 

craft of design workshops, exhibitions.

5.	Networking – e.g. Local networking 

events, ‘Show & Tell’ speaker events, 

student folio nights, industry-focused 

talks – where designers are talking to 

designers.

And then evaluate the proposed activity 

against the most relevant of the five Impact 

Pillars:

1.	 Local Industry – Bringing industry 

together to benefit the individual, specific 

sector or broader industry.

2.	Industry Development – Providing the 

industry with a platform for learning that 

engages with the conversation on the 

value and impact of the design process.

3.	 International Awareness – Achieving an 

international focus on Australian Design 

either locally or on the international stage.

4.	Contribution to the National GDP – 

Demonstrates the value of Design to 

Australia’s economic position and impact 

on the national GDP.

5.	Public Awareness – Leading the 

conversation on the importance of Design 

within the broader community, e.g. media, 

public and business.

The intersecting points between the Impact 

Activity and the Impact Pillar reveal the 

event or program’s AdA Impact Score.

The AdA Impact Matrix scores the activity 

between 2 and a maximum of 10 points with 

a suggested target of 6 or above.   

A Different Lens

The AdA Impact Matrix is not designed to 

limit the valuable activities of the AdA’s 

member organisations, instead, to provide a 

lens through which to consider the value of 

these activities in raising the profile of Design 

to both industry and the broader community.

It is a tool to guide the continuous 

improvement of all of our activities, through 

challenging how they may be enhanced to 

achieve a higher impact score. As a result, a 

more significant contribution to advancing 

the conversation around the value of Design.
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